PROPOSALS FOR THE ADVANCMI ENT OF CHRISTIAN LITBRATURE 
(ilotes This paper is circulated in mimeo- 
graphed form with the hope that it may get 
the attention of Board Secretsries. Conments 
on it are solicited. If more copies are wanted, 
requests will be welcomed. A.L.1W.) 


Christian Literature today is still a comparatively unoccupisd field that the 
missionary forces of the Christian churches continue to neglect. 


One conclusion to which we have been compelled reluctantly to come, after more 
than twonty years of effort, is that the mission boards in the sending countries do 
not find it vossible to give adequaéte suppvort to the central literature agencies in 
their fields of work so that those agencies may succeed as fully as desired in the 
development of an effective literature program. This is due largely to the fact that 
the responsibility for initiative in the formulation of missionary policies and pro- 
grams has been so largely transferred to the missions on the field, to whom all the 
available funds are distributed. The mission boards have no additional funds to be 
appropriated by them for literature, or any other special line of work. Furthermore, 
the missions on the field generally find that the funds at their disvosal are always 
insufficient in their judgment for the needs of the institutions and work immediately 
in their charge, and it has been demonstrated to be an illusory hope to expect the 
m.ssions to make grants of money to be expended by agencies or committees located in 
some distant center even though such funds are to be used for nation-wide purposes 
that would benefit each mission. A mission is local in its controlling interests, 
and it is almost unreasonable to expect these grouns of men and women, always over- 
burdened with the demands of nearby needs, and zealous to promote their owm projects, 
to make plens that are nation-wide in their scope. Since the tiorld iissionary Confer- 
ence in Edinburgh, able leaders have advoceved such oroposals and the results have 
been extremely meagre. Some other plan must be devised. 


No new surveys are necded, ‘Je kmow enough about the facts rerarding the needs 
and the opportunities, and about the inadeocuacy of the litereture work that is now don 
what we need is a new plan of action. 


The first fact that must be admitted and acted upon is this. Our missionaries 
and church leaders, with rare exceptions, are not alive to the value of literature as 
an effective means in evangelism and for the upebuilding of the Church. This fact 
must be reckoned with. ilere is wnere our literature program must begin. We must de- 
vise ways end means to arouse our missionary and church forces to use litereture and 
to create a demand for literature adapted to the need of the times. 


The district missionary is the koy to the situation. Tlow to awaken him to a 
realizing sense of the value of the use of literature in his evangelistic work, and 
how to get funds into his hands for this purpose, is the practical problem, 


t has been done. Appended to this paper is a report of what has been accom 
plished by the American Presbyterian isission in Persia. Doubtless other examples 
could be cited. So we are not discussing mere theories, but are sharing successful 
experience. 


The following practical proposals, in brief outline, are resvectfully offered 
for favorable consideration and appropriate action by the mission boards. 


1. Suggest, advise, request or instruct (whatever may be in accordance with the 
Boerd's reletions with its iissions) each nission to appoint one of its mem= 
bers, ~ the one best qualified for this task, = to be a Literature Secretary, 
or Agent, or Specialist, whose duty it shall be to promote the distribution 
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and use of Christian Literature. He is not to be a writer, and his work will 
not be to produce literature. lie is to be a Sales Maneger and a persistent, 
enterprising seeker for methods and means of arousing his fellow workers to 
use Christian books and tracts and periodicals in the advancement of their 
own work. Of course, he will make an annual report, and as the field is so 
largely unworked the reports should show great progress each year. 


Persuade, urge strongly, recommend, or require each inission to appropriate a 
certain percentage or 9 definite amount of its aveilable funds so as to give 
each district missionary a small capital with which to obtain the literature 
he needs for his use. This money is not to be given away to be used by 
others, but it is for the mission*’s own use to be expended within its own 
bounds. This capital is to be used primarily as a revolving fund, replenished 
by the proceeds from sales. Some tracts are to be given away and some bool 
are to be sold at less than cost. A few books may be sold at a profit, and 
some at cost. There will doubtless be a net loss at the end of the year, and 
new grents ere to be made by the mission each year. The subsidizing of Chris- 
tian literature may well be transferred from the publisher to the seller and 
purchaser. In this way the interest of thousands of missionaries may be en- 
listed, and lead them to become active salesmen and enthusiastic promoters of 
the use of literature. 


let the Board itself show an interest in the development of this department 
of work, - asking for reports of progress and circulating to all its missions 
information regarding successful methods of promoting the use of Christian 
literature. 


If in this way, or some other way, the mission and the individual missionary 


become literature-conscious <= which they are not now «= several results will follow, 
(We write here of the mission and missionary, because we are considering what the 
mission boards may do. The younger churches will be enlisted in this movement forward 
as it develops.) 


1. 


Ze 


A market for Christian literature will be discovered. There is a market for 
other literature. Doubts about a market for Christian literature are illu- 
Sions that will be dispelled when some real efforts are made to find the 
market. It may be that some existing books and tracts are wmmarketable, but 
an earnest effort to make use of literature will develop a demand for what is 
needed and usable. The program of production will soon respond to the demand, 


The development of the market would make it practicable to plan the publica- 
tion of literature on a commercial basis, as it shovld be. The subsidizing 
of publishing agencies would no longer be necessary. Only the exceptional, 
highly specialized book would need a subsidy. The printing and selling of 
books and periodicals for the general use of the Church is a business enter- 
prise, end it should be conducted as such. In this business, as in others, 
the laws of supply and demand are interfered with at great risk. The over- 
flowing warehouses of our literature arencies are. ovidence of that. The 
salability of a book = the test of the market - is a valid test that should 
govern our publishing agencies. ‘Jith missionaries aroused to the value of 
literature as an evangelistic agency, and looking for books that are really 
usable, the publisher, if unsubsidized, will strive to provide what is wanted. 
The publishers will still need capital, but that might also be provided on a 
business basis if they were to sell their publications at prices to cover all 
costs. The subsidizing of Christian literature, so far as that may be neces-~ 
sary, should be done at the selling end, where the missionary himself can see 
the epplication of it end so appreciate its value. 
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Se The quality of the literature would be improved. The missionary will not use 
what is unreadable or unattractive. The publisher will help to raise the 
stendards if sales must cover costs. And good writers will be stimulated to 
use their pens if they Imow that their books are to be widely used. 


AG this point, please read what has been done in Persia, and then consider 
how to obtain similar results in other lands. 


A. L. Warnshuis. 


New York, September 7, 1932, 


Extracts from the Report of the 


INTER-NISSION LITERATURE COMMITTEN OF PERSIA 





for the year 1930-31. 
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"For the past six years we have becn actively ot work producing a new Chris- 
tian literature in Persian. Printing machines have humned merrily in five different 
countries, turning out a supcrabundance of books and tracts the like of which Persia 
has never seen before = more then a hundred new publications in all. As production 
mounted up, the chairman has had a great fear that Persia could not absorb: all the 
new literature, that millions of pages would be thrown out of worl: while the ware- 
houses of the committee wore bursting with necessities of every description for the 
souls of Persia's people. But this fear has proved groundless, and the outstanding 
feature of this revort of the committee is the great advance in the circulation of 
its publications over every previous year. The year 1930-31 has been the banner year 
in sales; several editions have been sold out and reprinted; the influence of our 
literature has penetrated to previously untouched points of distribution; and inter~ 
est among both Christians and non-Christians has never been so great. The universal 
depression end non-employment have not touched the work of Christisn literature in 
Persia, " 





bad lo oie oF Pes fu «ork in Persia 
"Since distribution has been thus outstanding, it is fitting that it should 
have the precedence in this report. One may get a bird's-cye-view of the annual 
growth in circulation and the fine increase of the past year from the following 
brief tables: 
Number of Books and Tracts Sold 


925-26 1926-27 1927-28 1928-29 1929-30 1930-31 
GOOG) e021, 700. "2,400 «47,550 |. 88,975 
Kezos ‘Boad 
156,000 856,700 568,100 835,421 1,095,961 1,356, 346 
Value of Book and Fisture Sales 
1928-29 — 1929-30 1930-31 
Tomens | 1540 ae 1558 Ta, 192) 
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Circulation is constantly reaching new places. 


"The steady bulk of literature goes on through the missions and churches.>». 
It is their growing enthusiasm for literature in evangelistic and church work which 
is responsible for the millions of pages of Christian truth at work in Persia today." 


"The chairmen has no less than forty correspondents whom he keeps informed 
as to all new publications and all matters of special interest in the field of liter- 
ature. During the last year he sent them twelve full-page bulletins conveying this 
information, with samples of new publications, and back has come a constant stream of 
orders, some of them filling large boxes when shipped. These orders have filtered 
out through churches and individual missionaries into communities and homes in at 
least twenty different centers of importance in Persia and to some extent into I[raq, 
Arabia and Afghanistan as well." 


"The ideal of setting a stendard in tyyography, accuracy and bookmaking in 
general for all Persian literature is still being upheld. It is some satisfaction, 
therefore, to have the new church history universally praised in this respect. One 
missionary writes that he has never seen such a fine book (doubtless he means in 
Persian}). A none-too-friendly Persian editor, reviewing the book in his magazine, 
speaks of its beautiful appearance and illustrations. But perhaps the sweetest praise 
comes from an outright enemy, the mollah who wrote the very hostile “answer” to our 
book "The Perfect Law". He writes: "This book, like the other books of the people 
of the Cross, attracts simple-minded children and inexperienced and vwninformed young 
people by its beautiful print, good paper, agreeable style and forceful language", 
This may be a “left-handed compliment", but it makes our committee more determined 
than ever to continue to produce books which are attractive, both in their content 
of Christian truth and in their workmanship - "the like of which Persia has never 
before seen." 


"Inspite of depressed finencial conditions in Persia and elsewhere, there 
has been no difficulty in financing the work of the Committee during the past year. 
There is no danger of a "Viall Street crash" in our work for two reasons: there is 
nothing speculative about the market value of our stock." 


Organization and Promotion of Literature ‘ork in Persia 
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"Al]L literature distribution in Persia is in the hands of the Intermission 
Literature Committee which is fully representative of the two main lissions in Persia 
and in close touch with the few missionaries of other societies who are at work. The 
Committee has a very small budget, but this is sufficient to care for office expenses, 
the salaries of two Persian assistants and other incidentals." 


"The Intermission Comittee sells all its publications, except a few copies 
of each given as samples. The basic selling price is the cost of the book or tract, 
but, in a few cases, rather expensive books which have been fully paid for by some 
grant are priced at less than cost in order to get them into circulation in the Per~. . 
sian Church and the community generally. All receipts from sales ere kept in a spec- 
ial fund which, after the deduction of the minor expenses of the literature depot, is 
kept as a reserve to care for reprints, purchases of suitable books not jvblished by 
the Committee, and once in a while for a new project." 


"The Committee has advocated the free distribution of the cheapor tracts 
when this is done judiciously, feeling that in this way a much larger amount of !mowl- 
edge about Christianity can be spreed abroad than if evangelist insists on the payment 
of a few pennies for everything he distributes. In this way, Persians have read thov- 
sends of introductory tracts in the past few years who would otherwise have been -n-~ 
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tirely ignorant of Christianity, and the Committee does not feel that this policy 
has produced "literary pauners", but rather that the demand for its literature has 
been tremendously increased." 


"In order to further stimulate circulation, the Committee has arranged for 
the various Stations of the Presbyterian Mission at work in the north of Persia to 
have special funds for free distribution. The C.i.S. llission in the south is alse 
about to put the same plan into effect. The plan provides for a small sum of evan- 
gelistic funds to be allocated to each Station and reserved for evangelistic litera- 
ture, A responsible missionary is placed in charge of this fund. He uses it to buy 
suitable literature from the central depot of the Committee and, upon request, 
passes this literature on to the various members of the Station, who in turn see to 
it that it reaches non-Christian Persians through the schools, hospitals or direct 
evangelistic work. Any sales of this literature are of course credited to the special 
fund, and at the end of the fiscal year any balence in the fumd reverts to the general 
literature fund of the hission, so is not diverted to other things. These anomts 
have ranged from the equivalent of 350 in a small Station to the equivalent of $150 
in the largest, and to date every Station has used all its literature fund each year." 


"Unquestionably this plan has resulted in many missionaries using literature 
who would not otherwise have done so, and the care with which the fund has been ex= 
pended has resulted in the giving of tracts to thousands of non-Christians who wouid 
never have bought them, and has in a great many cases made permanent "customers" of 
the Committee's publications. The Intermission Committee is quite satisfied that 
this plan of subsidy is far better than for the liission to subsidize the publication 
of books and tracts, for it stimulates distribution remarkably, and undoubtedly dis- 
tribution is the weakest point of the whole Christian literature program.” 


Another Example 


he sales of the Signs of the Times Publishing House, the central publish- 
ing plant in Shanghai of the Seventh Dey Adventists, amounted last year to $221,333.12 
a gain over the previous year of about 6%. (Chinese Recorder, March 1932, page 191). 


The total gross receipts of the Christian Literature Society of China from 
its sales of literature in 1930 were $41,390.66. 


One clue to the success of the Adventists is found in the following extract 
from a report of their Agricultural end Industrial ‘raining Institute, located near 
Nanking, = 


"Student colporteurs during the summer of 1930 sold $14,000 worth of litera- 
ture and earned six full scholarships and thirteen half scholarships, amounting to 
about $5,600." 


Ways of Working 


When missions end missionaries become literature-conscious, successful ways 
of selling and using literature of all kinds are readily discovered. Here are a few 
suggestions quoted from an article in "The National Christian Council Review" of India 
vor February, 1932. - 


"Literature can be sold day by day by the wayside and in the homes of the 
seople. Large sales can often be effected at festivals end markets. ‘hen preachirs 


is almost impossible -- when the people's minds are so distracted with religious ex- 
citement that they do not care to stand and listen for long -- the little book cr twac 
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is taken away end read quietly in the home. It gives no opportunity for ergument, 
end that may be an advantage. At one festival 1,700 copies of the Gospels and other 
books were sold in two days." 


"Some missions set apart every year one week for a literature campaign, This 
custom might be adopted more widely. Every Christian is urged to teke at least ha.z 
a dozen books and sell them to non+Christians, and parties of school boys go out into 
the villages selling booklets. At one place an ox=cart accompanies the preaching 
band, decorated with posters which draw attention to the booksteall within." 


"The distribution of literature provides also an excellent opportunity for 
Churches to work together, I went to one of our large towns the other day and was 
impressed by what I saw of a Gospel campaign there. The Christians of the Church of 
India and the South India United Church have mapped out that towm of 100,000 people, 
and within a short period every home is to be visited and if possible a Gospel left 
there. " 


